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Snow Hill

Mayor and Town Council
Work Session
Monday, October 30, 2023
5:00 pm
OIld Fire Hall, 212 W. Green Street, Snow Hill

ZOOM ID # 843 0839 3161

AGENDA

1. Call to order by Mayor Pruitt

2. Proposal for Snow Hill High School student participation in Town government: Pocomoke High

School Principal Jennifer Rayne and Snow Hill High School Principal Leland Green

3. Progress Report from Code Enforcement Officer Martin Sullivan on processing office activity

4. Technology improvements: Text burst, audio/visual service for Town meetings

Town representation

a.

b.

Eddie Lee’s Restorative Circle

Tri-County Council of the Lower Eastern Shore

6. Project Updates:

a
b.
c.
d.
€.
f.

Black-Eyed Susan Contract of Sale

Superintendent of wastewater treatment plant interview process
Salisbury University intern

Shared circuit rider town manager position

Cannabis community forum

Sturgis Park

7. Future Work Session topics

This agenda may be subject to change.



8. Mayor & Council comments
9. Public comments

10. Adjournment

PLEASE NOTE:
» Meetings will be recorded and available to the public on the website.
e Portions of meetings may be closed under the terms of the State Open Meetings Act as
necessary.
o If you would like to receive a meeting packet sent to you prior to the meeting, please email Carol

Sullivan at csullivan@snowhillmd.com.

This agenda may be subject to change.



MAYOR AND CounciL OrF Snow HiLL

Mayor and Council

Code enforcement use of Excel spread sheets has been submitted. They are not user friendly and do not
add to productivity. As a result, the Town of Snow Hill contracted a software provider lworq systems.
This system will help stream line the process and increase productivity. The new software is currently in
the development and training process. | attend weekly online training modules for this process. The
new software should be up and running in approx. 6 weeks. Once the software is up and running, | can
come to a future work session to demonstrate its capabilities.

Thank You

Martin Sullivan
Code Official
Town of Snow Hill

Qctober 27, 2023

Municipal Building * P.O. Box 348 ¢ Snow Hill, Maryland 21863
Telephone: 410-632-2080 Fax: 410-632-2858
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